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• 
NAVAL POSTGRADUATE SCHOOL• Monterey, California 
'Silly rules' an endangered species at NPS 
Some may get the ' 
ax this week 
by John Sanden 
Several government rules and regulations, 
identified last month by Naval Postgraduate 
School personnel as .. sillyrules, .. are about to 
be changed. Formal action by NPS 
Superintendent Rear Adm. Thomas A. 
Mercer is expected within days, said Prof. 
Reuben Harris. 
Harris, a core member in the NPS 
reinvention of government team, said Mercer 
may waiveoreliminatesomerules as early as 
this week. 
"Wearecontinuingtoreccivenominations 
for silly rules," Harris said "To date, over 
900 ideas have been submitted They've 
been reviewed and put into a data base. We 
identified a small number for the admiral's 
review and expect action to be taken within 
the week." 
TheNPS reinvention team-Professors 
Dave Whipple and Reuben Harris of the 
Thundernzard 
Tlte 'Tlunuk,.._,,,., 1-llPrl' will k 
fi11n 1o tltou ,..,_. iltiat •lll#iili IM ..,, 
"1ill1 rulu" ne~iUlotiotu. Plwlo bi 
PH:Z Mtiry.DokA*"sOit, USNR. 
lk»ie JoN.11 alM Sine Broob laelp 11011 lluotl11' Ille rtacb of "8/11 nlle•" •ublllilUd bJ 
NPS ,eno111NL To .. owr900 .u.;.Aolu AroH war rec:aH~ Pltolo bJ PH:Z Mary-Dal.e 
JlJllUM, USNR. 
Systems Managemenl Department, Prof. 
Tom Bruneau. National Security Affairs 
Departmem. and Comptroller Bob Jay -
briefed Mercer and Provost Harrison Shull 
last week on a variety of .. low-hanging fruit, .. 
Whipple said 
"We made recommendations oo navel. 
purchasing and management rules and some 
gmeral rules affecting students," Whipple 
added. 
.. We are now in the process of identifying 
rules that are high probability candidates for 
change," he said "We 'II present these to the 
planning board before the end of the month." 
According to both Whipple and Harris, over 
''We feel that we're moving 
and breaking through the 
inertia that can develop in 
any organi7.ation." 
Prof. Dave Whipple 
100 rules may be recommended for 
elimination in the meeting. "We intend to 
move quickly," Harris said. 
The core team has developed vision and 
values statements to guide both reinvention 
and the TQL process. These incorporate and 
expand upon many of theprcceplSaeated by 
theunivcrsity'scxecutivcstccringC<XllIIlittcc 
during its TQL dehDention:s. 
By the end of the month, the core team 
expects to form four working groups to 
supp<Xt the reinvention process. Harris said 
these groups will address issues of training, 
measurement, information sharing, and 
recognition of accomplishments. 
Representatives from the Department 
of Defense Pafonnance Review team will 
visit NPS in early February to study 
reinvention initiatives developed here. To 
date, NPS is the only Navy organization 
designated as a government reinvention lab. 
"We want to have some tangible 
evidence of change(by tbeo),"Whipplesaid 
"We feel that we're moving and breaking 




The Fort Ord American Red Cross will 
hold earthquake preparedness training for 
La Mesa Village residents from 6:30 - 8:30 
p.m. in the Community Center. Call Cindy 
Martin at 646-8910 before the close of 
~Friday, Jan. 14 to sign up. 
Psychology of Achievement 
Wednesday,Jan.19 
The Family Service Center is sponsor-
ing this brown bag workshop (bring your 
own) each Wednesday through Feb. 16 at 
the FSC classroom. They are held from 
noon to 1 p.m. Limited seating is available. 
Call 656-3060 to reserve a seaL 
Single parent support group 
Wednesday,Jan.19 
The Army Community Services Family 
Advocacy office at Fort Ord is sponsoring 
this support group every Wednesday start-
ing at 6 p.m. in building 2286, next to pool 
and sports arena, at Fort Ord_ 
The group helps parents develop self 
confidence by improving problem-solving 
skills and teaching effective disciplining 
techniques. Meet other single parents and 
fmd out about community resources. Free 
child care is available. 
For more information or to register call 
242-5950. 
Resumes of the 90's 
Wednesday, Jan. 26 
Learn how to design resumes that get 
results. This Family Service Center semi-
nar will be held from 1 - 4 p.m. in Glasgow 
Hall Room 103 and is open to military ID 
card holders. Reservations can be made by 
calling 656-3060. It is being sponsored by 
FSCs Employment Assistance Programs, 
and Transition Assistance/Spouse F.mploy-
ment. 
Experience gained by 
helping others 
The Fort Ord Red Cross has vohmteer 
opportunities available for individuals who 
would like to share their talents and skills 
while gaining valuable work experience. 
Schedules are flexible and paid childcare 
is available. Anyone interested should call 
the Red Cross at 242-7801. 
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Self esteem lecture 
Living together 
after sea duty 
The OSSC will sponsor a lecture titled 
"Self Esteem, the Ups and Downs of Being 
a Military Spouse, and How to Avoid the 
Three D's" on Monday, Feb. 7 following 
the general members meeting. 
Guest speaker is Dr. Rona Halpern, who 
has worlced with hundreds of NPS military 
families in dealing with the stresses of -
military life and learning how to live to-
gether again after sea duty. 
For more information, contact Shannon 
Eagle at 649-0207. 
NEX is holding a ''Value Days Sale" 
from now through Monday, Jan. 17. Now 
is the perfect time to pick up something 
special for that new baby. Eve:cything from 
baby's first shoes to cribs are on sale. 
Coupons for dry cleaning services are 
available. The coupons are good for sav-
ings on orders of $20 or more, water repel-
lent service, and drapery cleaning. The 
coupons are valid through January only at 
the local NEX dry cleaning store. • 
• 
National health initiative 
Military medical survey 
Details of a national health initiative that will play a prominent 
role in the allocation of the $17 billion defense health budget will 
be unveiled next week at a briefing at NPS. 
Cmdr. Dave Sevier, executive director of the Defense Health 
Resources Study Center, said the brief will focus on the National 
Defense Health Emollment Survey program developed at NPS by 
DHRSC and the NPS Operations Research DepartmenL It will be 
held Thursday, Jan. 20 at 10 a.m. in Glasgow Hall Room 221, the 
hwnan systems integration laboratory. 
1be survey program was successfully tested in two states and 
will be distributed this month to fJ00,000 military beneficiaries 
across the United States. Results of the study will influence fund-
ing allocations for military medical facilities. 1be study will use 
state-<>f-the-art computer-aided telephone inquiry teclmology and 
places NPS at the forefront of the wide area electronic survey en-
vironment, Sevier said. 
TRICARE replaces CHAMPUS 
Name changes, services remain intact 
by CapL Truman Long 
1be names CHAMPUS Standard, Extra and Prime will be 
phasing out in California and Hawaii beginning Tuesday, Feb. 1, 
to become TRICARE Standard, Extra and Prime, the OOD name 
for the new healthcare system under development for military ben-
eficiaries. 
TRICARE is basically the same service as CHAMPUS. The 
name, already in use in other areas, will eventually spread 
throughout the country, and it matches the name for the 
administration's proposed healthcare system. 
If your dependents have already selected a civilian primary 
care doctor under CHAMPUS, you should schedule a "get ac-
quainted" visiL This will help establish them as one of the doctor's 
patients and start a medical record. 
When calling for the first appointment, aslc how early to arrive, 
what other records or information you need to bring. and what the 
extent of the initial examination will be. At the visit, find out the 
procedures for obtaining medical help after normal office hours. 
Choosing health 
plans 
Health care briefings will 
be given in King Hall oo Fri-
day, Jan. 14at 1:10, 3 :10and 
7 p.m. All new U.S. military 
studenls and staff with dcpen-
denls who have not selected a 
health care plan are required 
to aaend. Othc:n interested in 
an update oo medical issues 
are welcome. Each sessi<Jn 
will include a one hour brief 
and a 30- minute question and 
answa- sessioo. Call the Silu 
B. Hays Hospital Coordinated 
Care Divisi<n at 242-4005/ 
4885 for more information. 
Essay contest 
The U.S. Naval Institute is 
sponsoring a new essay con-
test, the first Colin L Powell 
Joint Wufighting EsAy Coo-
tesL 
Es.uys should be about 
combat readiness in a joinl 
context - - persuasive discus-
siom of tactics, s1ra1egy, 
weaponry, combat training. or 
other issues involving two or 
more services. Entries D111St be 
heavy in uni-service detail, but 
must have joint application in 
tmns of force sttucture, doc-
trine, operations. or organiza-
tioo for combaL Military and 
civilian personnel may enter. 
The institute will award 
cash prizes of $2.500, $2,000 
and $1,000 to the authors of 
the three best essays entered. 
The maximum length is 3,000 
words, but shorter opinion 
pieces or "profeuimal notes" 
(typically 2,000-word teclmi-
cal llgWDClllS) may al.so be 
canpetitive. 
All enlrics should be di-
rected to: Colin L Powell Joint 
Warfighling Essay Cmtest. 
U.S. Naval Institute, 118 
Maryland Avenue, Annapolis, 
MD 21402-5035. Entries must 
be postmarked prior to April 1, 
1994. 
For more details call Bert 
Hubinger at (410) ~110. 
FSC volunteers 
The Family Savice Cauer 
is seeking volunlCcrS to fill a 
receptionist position two to 
three days a week. 
Primary duties will involve 
light cle:rical skills, typing, fil-
ing and assisting at our recep-
tion desk. Training will be pro-
vided. 
Anyone inten:stcd in this 
oppor111nity should stop by the 
FSC in the besemmt of 
Hermwm Hall or call Oliver 
White at 656-3060. 
New high-performance computing resources 
Free access for researchers to Shared Resource Centers 
The Department of Defense has arranged for NPS researchers 
to have limited, free access to the following Shared Resource 
Centers running supercomputers, from vector/parallel processors 
to massively-parallel processor systems: 
-Army Corps of Engineers Waterways Experiment Station, 
Viclcsburg, MS (CRAY C9l(ill6512and Y-MP8/128). 
-Naval Research Laboratory, Washington, DC (Connection 
Machines; CM-5 with 256x32 MB nodes, and CM-200 with 16K 
processor nodes). 
-Wright Laboratory, Wright Panerson AFB, Dayton, OH (Intel 
Paragon XP/S-15 with 240x32 MB nodes). 
-Army HPC Research Catter, Univ. of Minnesota, MN (Con-
nection Machine; CM-5 with 544x32 MB processor nodes) . 
-Naval Command. Control and Ocean Surveillance Catter, San 
Diego, CA (Intel Paragon XP-S with 64x32 MB nodes and 272xl 6 
MB nodes). 
-Anny Research Laboratory, Aberdeen Proving Ground, MD 
(Kendall Square Research (KSRl-256) with 256 processing cells). 
Netwcn ac.cess to these facilities will be via the school's TI-
linlc to BARRNel/NSFnct until the new TI-linlc is established to the 
Dcfcme Research and Engineering Network, the network portion 
of DOD's HPC modernization plan. 
For more information, cootact Mike McCann in Ingcnoll Hall 
Room 102, exL 2752 (~nps.navy.rnil) or Doug Williams, 
Ingenoll Hall Room 130, exL 2572 (dgwillium@nps.navy.mil). 
Greek officers present gift to NPS 
Gnelc ofjicen wlao lllU1tlktl NPS/f'Ollf 1991lo1993preu1tu411 llift lo llu 
superinUnde1tt last -elc. Gnelc Co1Uul Ge1teral of S- Fl'GllCisco Hlilu CUa (abore) ls 
slaow1t wilJi the gift, 11 npliaa of 11 bronu stata of P•ei4a1t tluat is loalle4 ia O.e NaJiolllll 
M useu1n U. A.tlulU, Greece. Tlae nplU:tl ,.,,,, p'4ce4 U. KU.g H111L Plaolo b1 }11-• 
Qaen, NPS pla"'°""1 
CLASSIFl'EDS ··=· 
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fORSAI.E 
AT&TPEBBLE BEACH PRO AM 
GRANDSTAND BADGES, Jan. 31 - Feb. 6. 
En titles holder to seven full days of practice 
and tournament rounds at all t1uec courses, 
plus grandstand scats at 17th and 18th gr=ns 
at Pebble Beach $80. Call 646-8752. 
HONDA CUSTOM 500, faring and 
windsaccn, 31K. Helmet and vest included. 
Good condition $700. 372-5847. 
SINGER SEWING MACIDNE, zig-:zag 
and all the fancy stitches SliO. Call 646-8900 
evenings, lv msg. 
2400 BAUD MODEM, w/9fDJ baud fax. All 
communications softwlll'C included $59. 
Miaosoft bus moUIC w/intemal card and 
softwlll'C driven $35. Call 647-8408. 
FQRRENI 
RENT AL SHARE, female nODJmoker 
sought to share 3 bdrm, 1.5 bth Victorian 
house in New Monterey. Hardwood floon, 
original wood paneling. view of bay, wood-
buming stove, fenced yard w/dcclc. washer/ 
dryer. Pets OK. $675 pl.us half utilities. Call 
Mary at 649-8085. 
MARINA. 3 bdrm, 2 full bdi. dinette, living 
nn wJflrcplacc. Small room for laundry and 
washer. Two car guage. Long drive (good for 
mobile home or boat). 1,400 sq. fl No pell, no 
nnokcn. $945 lease. Available Feb. 1. Call 
384-5292 evenings, Iv msg. 
FURNISHED APARTMENT, one bdrm, 
half block from NPS at 1251 Fourth SL, 
Monterey. Full kilclicn w/microwavc, clean, 
quiet and comfortable. Ideal for student Non 
srmkcr. $525 nub, includes utilities. Call 373-
45(i(). 
COTTAGE, PACIFIC GROVE, furnished. 
Living and dining areu, sleeping loft, sky-
light, full kilclicn and bath. washer/dryer. 
Fenced yard w/cnclOICd pltio. COIC lo 
downtown P.G. and~ tmil. Very 
pivate. $525 plua utilities. Call 373-5597. 
WANJED 
PIANO TEACHER to give leuooa in La 
Mesa to a 7-ycar-old. Call 646-8525. 
TRANSCRIBER, need typist to transcribe 
interviews. Good $ for good typUL Will 
provide transaiption machine. Call 647-1969. 
NEWLYWEDS looking for affordable 
wuher/drycr and rcfrigcmar. 656-2520 days, 
647-1720 nights. 
l~.:Pl'',t!1~lt·: r .·~ c 
Amateur radio 
Winterfest 94 
The Naval Postgraduate School Ama-
teur Radio Club will be holding 
"WID1Crl"est 94" Saturday, Jan 15 from 8 
a.rn. to 3 p.m. at the Monterey Peninsula 
College Armory. 
The event includes an indoor flea mar-
ket, outdoor tailgate market, door prizes 
and HAM radio demonstrati~. Admis-
sion is free. 
For more information call Doug 
McKinney at 663-6117. 
Blue Angel Marathon 
Qualifying race for 
Boston Marathon 
by NAS Pensaeo'/a PAO 
Naval Air Station Pcmacola will host 
the 11th annual Blue Angel Marathon and 
5k run Sanuday, Feb. 26. It is open to mili-
tary and civilian IUJ11'la'S, teams and indi-
viduals. 
Top ovenll male and female marathon 
finishers will receive round-trip airfare to 
the 1994 Boston Marathon. 
The 1993 races bad 1.539 panicipants 
with numers from all over the United 
States and numerous foreign countries. 
For additional information and entry 
forms, call Judith Bagshaw at (904) 452-
2843 or James Currie at (904) 452-4391 or 
write to Blue Angel Marathon, c/o Morale, 
Welfare, and Recreation Department, 
Building 632, Naval Air Station, 
Pensacola, fL 32508-5CXX>. 
Winter golf 
Top prize new car 
The Swface Navy Association is spon-
soring a Winlr.r Golf Tournament Friday, 
Jan. 28 at the NPS golf course beginning 
with a shocgun start at 8 a.rn. 
Prizes include clubs, tee times, gift cer-
tificates and a new car, the latter for a hole-
in-0ne. 
Anyone interested in playing should 
contact Scott Pratt at 372-8268 or exten-
sions 3378 or 2669. 
• 
